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CIINCOK BOIIPOCOB K T'OCY JAPCTBEHHHOMY. UTOFOBOMY
DK3AMEHY 38.04.03 «YIIPABJIEHHUE ITEPCOHAJIOM>
HATIPABJIEHHOCTE (ITPO®WJIb) HOATOTOBKHU

«YIIPABJIEHUE YEJJOBECKHUMH PECYPCAMMU U KAJTPOBASI AHAJIUTHKA»

CIINCOK BONIPOCOB K INIEPBOM YACTH IK3AMEHA:

1. CriocoOp! yperyiupoBaHus H paspelieH s OPraHH3alHOHHBIX KOH(IHKTOB.

2, OpraHnsanuoHHble H3MeHeHHs. BeHUMAapKHHI M DEHHXHHUDHHT B  YIPABICHHH
KOH(JTHKTAMH.

3 OOBEKT U IIpeaMET CTPATETHYECKOTO MEHEIKMEHTA.

4. OBOIOIMS  CTPAaTErHyeckoro ynpasieHus (1m0 Axcodoy). IlpennpuruMartenbekuii u
IIPHPOCTHBIH THIBI IIOBEICHHUSI.

5. BHyTpeHHuE ¥ BHEITHHE IPYNIIbI BIHAHHS HA JEATETLHOCTH KOMIIAHHH.

6. YpOBHH cTparernu opranusanuu. IIpuBeneHHE B COOTBETCTBHE BO3MOKHOCTEH pHIHKA,
LeJIed H PECYPCOB KOMITAHHUHU KaK IeJb CTPATErHYeCKOro MeHeKMEHTA.

¥ Matpuna STEP-ananuza u SWOT-ananusa — obIuee U pasindHoe MeXIy HHMI.

8. CoBpeMeHHBIE IPEACTABICHUS O COEPKAHMH MOTHBALIHH.

9. CospemenHble IpeCTaBIEHHS 0 MOTHBALMOHHEIX TIPOLIECCAX.

10.  Ce#3p ynpaBieHHUs TPYIOM H ONEPAlHOHHOIO MEHEIKMEHTA.

11. Ormidust KOMaHA OT OPYTHX CONMATBHBIX IPYNI: AMCKYCCHH M MPAKTHKA YIPABIEHHS
NIEPCOHATIOM.

12. KoMan/ibl B COBPEMEHHBIX OPraHH3aLHsX: IIPOOIEMBI HOPMHPOBAHNSL.

13.  KaznpoBas NoJHTHKA U €€ CBA3b CO CTPATETHEN OpraHH3aIiH.

14.  CrpykTypa HEMaTepHAILHEIX aKTHBOB.

15, Pesynbrarsl HHTEIEKTYANbHOMH AEATENBHOCTH U CPEICTBA MHIMBH/IYATH3AIHH.

16. Kirouessle npusnaku unbopMannonHoro obmectsa. ILudponas HH(pacTpyKTypa.

17. QyHKIMH ynpasjieHlla B YCIOBHAX IH(GPOBOH TpaHchOpMAIHu. UT-urdpactpykrypy
opranusanuu. Madopmarnmonnas nHGpacTpyKTypa KOMIaHHH.

18. CymHocTs Gpunocoguu BO3HATPaK/IEHHS, €€ OCHOBOIOJATAIONIHE TTPHHIIHITEL. [Tpumep
OCHOBOIOJIArAIONTHX TPHHITHTIOB,

19.  Crparerns u cofepkaHHe Bo3HAarpaxaeHHs. CHOHCOK KOHKDETHBIX HaMepeHHi
YIIPABJIEHHS BO3HATPaKICHHEM.

20.  MapKeTHHT IIepcoHalia: CYILIHOCTh, LIENH 1 3aJa4H.

21. CoJiepkanue CHCTEMEI IPOIECCHOTO YIIPABJICHHUS U MIArOB IO TIOCTPOCHHIO 3¢ dexkTHBHOIM
CHCTEMBI.

22, CymHOCTe H CcOAEpKAaHHE OpraHHW3aUMOHHOH KyJBTYPHI OCHOBHBIE MOIXOMBI K
OIIpPENIETICHHUIO ¥ THIIOJIOTHH.

23. HR — anayuTHKa Kak hopMa aHaIMTHKO-KOHCYIBTAIlMOHHOMH AeSTeNBHOCTH. IIpenmetHOE
none HR —aHanuTHKY B COBpeMEHHBIX OpraHH3aI[HsX.

24.  Cucrema H ee OCHOBHBIE cocrapiutomue. OrpaHideHds H BO3MOIKHOCTH HCIIONb30BAHM

CHCTEMHOI'0 aHaJIk34a IIPU HCCIIENOBAaHUH COIHAILHBIX CHCTEM.



23. Cuna u cnabocTh HCMONB30BAHUS TEOPETHUECKHX 3KCIIEPUMEHTAJILHEIX MOJENEH B
MEHE/KMEHTE.

26.  Tlpupona u BHABI H3JEPXKEK IPOH3BO/ICTBA. YTIPABICHHE U3IEPKKAMH.

27.  KoHKypeHTHas CTPYKTYpa PhIHKA.

28.  OcobGennocry peiHKa Tpyaa. Cripoc H NpeioKeHne Ha PEIHKE TPY/IA.

29.  Ilposaisl peiHKa. BHemHue s GexTol.

30.  Pomp rocymapcTBa B NPEOJONEHHH HENOCTATKOB pBIHOYHOH cHCTeMbl. (MHAcKo
rocy1apcTBa.

CIIUCOK BOIIPOCOB KO BTOPOI1 YACTH DK3AMEHA:

1, MeTo el npohHIaKTHKY U IIPpeyNpesk/IeHNs] KOHGIMKTOB B OPraHH3alHH.

2. Moyens  ONTHMAIBHOTO YNIPAaBIEHYECKOTO pEIIEHHs] KaK YCIOBHS IpelynpeskIeHHs
KOH(DITHKTA.

3. MeTtozuku cpaBHEHHs KOHKYPEHTOB Ha PEIHKE. AHAJIM3 3aTpaT KOHKYPEHTOB.

4. Biinsiane obmux juisa Beex npousBocTB (akTopoB Ha npubblib. (ITpoekt «PIMS»).

5. ParnoHanbHblil npesien pocta kopropanuu. COOTHOIIEGHHE IPaHUIL AeHCTBHS PHIHKA H
kommanuu (o P. Koy3sy).

6. OcHoBHble 06macTi noBeeHus koMranuy Ha peiake (IToprep).

7. JuBepcudukanus 1 e€ crpaTrernyeckoe 3HayeHue.

8. Opranu3sanus GU3HEC-IPOIIECCOB i MOTHBALUS - IEMOTHBALUS COTPYIHHKOB.

9. Y 10BIIETBOPEHHOCTD, JTOATLHOCTE U BOBIEYEHHOCTE EPCOHATA.

10. Poitb ciyx0Opl ynpaBneHus nepcoHanoM B CHCTEME YIIpaBeHHs dQGeKTHBHOCTBIO TpyJa.
1. Komanapl, ux passuTHe M pojib CIyXKOBI YIpPaBJ€HHs [EPCOHATOM B MPOLECCax
KOMaH/1000pa30BaHHs.

12 OcuoBnble HanpaBIeHHs KAAPOBOIT NOJHTHKH KOMIAHWH M HX XapaKTePHCTHKA.

13- Peasinsaums npunuunos yeroituusoro passutus (ESG) B pamkax kaapoBoil NOIMTHKH.
14. OlieHKa CTOMMOCTH HeMaTepHAIbHBIX AKTHBOB.

15, HR-Digital unu nepexon pekpyTHHTa B TH(POBYIO cpesy.

16.  Msmenenns B GusHece: TpanchopMalLus MOJENH YIPABIEHHS M (OPMHPOBAHHE Digital-
CTpaTeru.

17. [lenb cuctempr BosnarpaxaeHns. ITonuTuka BosHArpaXAeHUs MEPCOHANA | €€ KIIOYEBhIe
MOMEHTEI.

18.  JInddepenuupyrommii mogxon. Kpusas sxi3HecnocobHOCTH.

19. OcHOBHBIE 3a/1a4H, PEIIAEMBIE C ITOMOIIBIO METOOB IIPOLECCHOTO YIIPABISHHMS.

20.  MeToabl IMarHOCTHKH OPraHU3alHOHHON KYIBTYPHL.

21.  lloaxomsl K GOPMHPOBAHHIO M YIIPABIECHHUIO OPraHM3alHOHHOM KyNbTYPOH: IPUHIIMIIEL,
TEXHOJIOTHH U 1IPOOJIEMBL.

22.  (eHOMeH, IPEINOCELIKH, 3TaNbl H HAIPABJICHHS pa3sBUTH HR-aHauTHKH.

23. DyHKUMH ¥ yHEBEPCATbHAsA CTPYKTYpaA THATHOCTHYECKUX CPEJICTB.

24, TlpeuMyulecTBa H HEJOCTATKH 3KCIEPHMEHTAIBHOIO METOA M METOA HAGIOIeHHS pu
HCCIIEIOBAHHH CUCTEM YIIPABJICHHS.

25.  IlpenmmyIecTBa ¥ HEIOCTATKH METOJa aHAJIM3a JTOKYMEHTOB H METOA COLMOIOIHYECKOT0
oTipoca MpH HCCIIEOBAHUM CHCTEM YIIPaBICHHU.

26.  OpraHusauvoHHAs alanTallHs: eI, BH/IBL, STAIBI U HX COJCpKaHHe. Pasiuumnble hopMeI

OpraHH3alMOHHON a/IanTalyu.

27.  [lenoBas kapbepa: LeiH, KIHOUYeBble (DAKTOPHI H OCHOBHBIC PA3HOBHIHOCTH. Bomnpockr
IIAaHUPOBAHUA Kapbephbl H YIIPABICHHS Kapbepoii.

28.  DrouKeT ¥ HAIOTH B PHIHOYHOM MEXaHH3MeE.

29.  Meroasl Bo3aeiicTBus leHTpansHoro 6aHKa Ha IKOHOMHAYECKHTH MEXAHH3M.

30. Metoabl perynmHpoBanns MeXIyHapoAHOH TOpProsiIy. Busr TOPTrOBOM MOTHTHKH.



31. OcHoBHBIE TMOAXOJABI B TNCUXOJMATHOCTHKE H MX COCTaBImOIHME. PasHooGpasme
METOIMUYECKOTO apceHaa MCHXOAHarHOCTHKH.

32. Onpenenenue WHTENIEKTa COBPEMEHHOH HAyKOH; OCHOBHBIE TEOPHH HHTEILIEKTA.
Pa3sHOBHIIHOCTH TECTOR HA HHTEIIJIEKT.
33. Oco0eHHOCTH ¥ Pa3HOBHHOCTH JHYHOCTHBIX OMPOCHUKOB H NPOSKTHBHBIX TECTOB KAK

HHCTPYMCHTOB IICHUXOJUATHOCTHUKH.

CITUCOK BOIIPOCOB TPETHEH YACTH SK3AMEHA

1. CouuanbHO-NCHXONOTHIECKHE TEXHOJIOTHH YIpABIeHUs KOHGMIHKTaMH. Il03MTHBHOE
NIOBEJICHUE JINYHOCTH.
2 OcHoBHbIE HANIPABIEHHA Pa3BUTHS I PPOBBIX TexHONOrMit B Poccuu. [Tpusectu [IPAMEPBI

caeaytommx HR- Texnomoruii: OGeHUMapKHHI; 3aprulaTHas aHAIMTHKA; OHITalH-00yYeHHE;
CTaTHCTHKa 1o BakaHcusaMm; HR-ckopunr; HR-ananuTuka.

3. HazoBuTe KinoueBble NPHHLUHIEL 1715 YQ()EKTHBHOTO YIIPaBJIeH s TATAHTAMH. H3006pasute
H O0BACHHUTE CYTh «KOJIECA YIIPABICHUS TATAHTAMU »,
4. Mecsunas Tapu@uas craBka padouero pazpsaga 16000 py6. Uucno pabounx muei B Mecsn

coctaBuio 22. [IpopomkutensHocTs pabodero aust — 8 gac. OnpenenuTh THEBHYIO U YacOBYIO
Tapu(HYIO CTaBKY paboyero.

& Pabounit usrotosun 250 neraneit mpu Hopme BepaboTkn 10 nmeraneil B CMEHY.
IponomkntensHOCTs cmenbl 8 wac. Yacoas Tapudrast craska coctasnser 150 py6. Onpeesute
CHCTEMY OIIAaThI U 3apaboToK paboyero.

6. Pabounii B Teuenne Mecsna obpaboran u cuan 350 uznenuit mo 40 py6. 3a wTyky u 150
usnenuit mo 60 py6. 3a wryky. 3a 3To Bpems ObUIO 8 ciydaeB BO3BpaTa IPOAYKIHH Ha
ucnpasienye. B uexe nefictyer mxona KPI pabourx 3a kauecTso mpomykimu, IIPHBEIEHHAS B
Tabnmue. OnpenennTe CHCTEMY OIUIATH TPYa | 3apaboTok pabodero.

Tabauua [xana KPI pabounx 3a KauecTBo nMpoayKIuu

KomnuecrBo cnydaeB BosBpara mnpoxykuuu B | Pasmep npemuH B NpOLIeHTax K
TEUYEHME MECSLA Ha UCIIPABIICHHE CIETBHOMY 3apaboTKy
0 40
1-5 35
6-10 25
11-20 15
Caeire 20 -
7. Pabouemy-crenbuuky ycraHoBIeHa HopMa BepaOoTku 80 H3semnuii B Mecs1l. Paciienka Ha

oxuo nsjenue 200 py6. 3a Mecsl HopMa BeInoNHEHa pabounM Ha 110%. TTo BHYTPH3aBOJICKOMY
TIOJIOXKEHHIO 3a IPOAYKIHMIO, cBepX 102% HOPMEI, C/ie/bHbIE PaCLieHKH MOBBIIAaoTes B 1,4 pasa.
Omnpeienure cucteMy onnathl Tpyaa ¥ 3apadoTok pabouero.

8. Pabounii orpadoTan B Teuenne mecsa 168 uac. W BBINONHHI HOPMHPOBAHHOE 3a/1aHHE.
IIpu BBINONHEHWH HOPMUPOBAHHOTO 3aaHHS BBIIAYHBACTCS TIPEMHS B pasmepe 30%. Yacosas
TapuHas crapka 110 py6. OnpenesnTs CHCTeMy OTLIATH TPYAa H 3apaboTHYIO I1ary padouero.
8. CymuocTs moazazay cayx0bl mepcoHana: MpaBIBHBI MOAOOp MEPCOHANA; CO3/AHHe
oG (GEKTHBHON CHCTEMBI MOTHBAI[MW; YMEHBINEHHE 3aBHCHMOCTH KOMIAHHH OT IIEpcoHaa.
ITpusenuTe mpuMepsl.

10.  Ilpusenute npuMep NPHBIEKATENEHOCTH KOMIIAHHH B TJ1a3aX IIEPCOHAA. Obocnyiite ero.
11. ®axTophl GOPMUPOBAHHS BATIOTHOTO Kypca. MeTOmb! BATIOTHOTO PEryIHupOBaHus.
12. CocraBbTe mporpaMMy fefcTBHS PabOTHUKA OPraHH3ALHH 110 JIMKBH AL KOH(IHKTHOM

CHTyallnd HIM 10 paspelicHHI0 KOH(IHMKTa MexIy pabOTHHKAMH CMEKHBIX OTIETOB
OpraHH3AaIHH.

13.  IlpoaHanu3upyiTe W3BECTHEIH BaM MeXIMYIHOCTHBIH KOH(QIIMKT H caenaiite ero kapry.
OObsACHUTE NPUYMHB! BO3HHKHOBEHHS KOH(MIMKTA, MOTHBAIHIO €ro YYaCTHHKOB, MX CKPBITEIE
HMHTEPECHI.



14, llpumenure MeTONMKY 7 INAroB aHalu3a H OLEHKH CHTYalluH B KOHGIHKTE Is
MPOTHO3UPOBAHKA HCXO01a U3BECTHBIX BaM KOH(pIHKTOB.

15. B nocnexnee Bpemst Bel nosyyaeTe MHOTO JKanod OT TOCTEH OTeNs HA KAYeCTBO YCIYT H
TIepCOHAIl pecTopaHa mpu oTerne. PaspaboraiiTe KpaTKHH TH3aitH HCCIIeI0BaHus TyTEM OTBETA Ha
BOITPOCHI:

1) Llens uccnenopanus?

2) Kto/uro sBisercs 06BEKTOM HCCE 0BaHHA?

3) KTo/uTo siBIIsIeTCS IPEIMETOM HCCIIEI0BAHMS ?

4) Kaxum oOpasom Oyner ocymecteisatses cOop namHbix? Kakoil HHCTpyMeHT Oynet
HCIIONIB30RAH?

5) Kakast Gyzner npumenena cTaTHCTHUECKas MpoLeAypa (HIH HECKOJIBLKO IIPOLEIy], METOIOB)
IUTS TIOJTYYEHHs Pe3yJIbTaTOB HCCeT0BaHNA?

6) BeIBO/IBI KaKOTO POIa MOYKHO TTONIYYHTE Ha OCHOBE aHATH3a PE3YIbTATOB HCCIIEN0BAHMS?

16. Bel n1anupyeTe OTKpBITE 1eX MO MPOH3BOACTBY [LTACTHKOBBIX OKOH B PalfOHHOM LEeHTpe,
HaxOAMEMCs HeJaneko OT KPYMHOro ropoja-MuuiHoHHMKA. Cpeau npouel WH(pOpManm,
HEOOXOIMMOH JUIsl IPHHATHA PENIeHHH 0 OTKPBITHIO OM3HECa, BaM Takske HYXKHO IIOHSATH, KaK
Bam nekats, nmpuBiiekath 1 0TGHpAT IEPCOHA JUIs TAKOTO IIpeAnpusThs. Paspaboraiirte KpaTKHi
JIM3aHH UCCIIENI0BAHMUS ITyTEM OTBETOB Ha CIIE/IYIOIIHUE BOIPOCHL:

1) Lens uccnemosanus?

2) Kro/uro sBsieTcss 00BEKTOM HCCIIEA0BAHUA?

3) Kro/uTo siBnsieTCs IpeIMeTOM HCCIIe0BaH s ?

4) Kaknm 00pasom GyzeT ocyInecTBIsThCs cOOp JaHHBIX (METOABI M HHCTPYMEHTHI)?

5) Kaxas Oyner npumenena(bl) CTaTHCTHYeCKast MPOUENYpa JUIS MONYYEHHS DE3YJILTATOR
HCCTeI0BaH s ?

6) Kakue BBIBOZBI MOKHO Oy[eT clelarh Ha OCHOBE MPOBEJCHHOrO aHATM3a Pe3yNbTaTOB
UCCIIE/IOBAHHSL?

17, Bbl ynpasiisete cetsio kodeen B kpymHom ropose. [Mocennee Bpems BO3pOCiIa TeKYy4eCTh
nepcoHana B Balux Koeinsax. PaspaboTaiite KpaTkuii TH3aiiH MCCIEI0BAHHS MTYTEM OTBETOR HA
CJIEJIYIOIIHE BOIPOCHL:

1) Llens uccnenoBanus?

2) Kto/aro siBnsiercs 06beKTOM Hecnen0BaHus?

3) KTo/uTo siBNeTCS NpeaMeToM Hecaea0Banus?

4) Kakmm 06pasom Oy/IeT oCyIIecTBIATECS cOOp AAHHBIX (METO/BI M MHCTPYMEHTHI)?

5) Kakas Oyner mpuMmeHeHa(bl) CTaTHCTHYECKas NPOLEAYpa IUls [IOJIy4YEHHUS Pe3yJIbTATOB
MCCIIeI0BaHNUsA?

6) Kaxue BBIBOIBI MOKHO OYAET C/€NaTh HA OCHOBE MPOBEJCHHOIO aHATH3a pe3yIbTaTOB
HCCJIEIOBAHHUS?

18. Hro coboii mnpencrapnser MaTpuunas crpykrypa? [lpusemure mnpumeps.. Kakopsr
OCHOBHBIE TIOTIOXKHTEIIbHBIE CTOPOHBI U HEJOCTATKH 3TOTO THIIA CTPYKTYPhI?
19. ®upma, YHCIEHHOCTH INepcoHaTa KOTOpoi 60 dYenoBek, 3aHUMAeTcs pa3padboTkoit

MPOTPaMMHOI0 0DECTICYEH ST W KOMIIBIOTEPHEIX HIp. LeHTpaibublii oduc GUpMbl HAXOIUTCS B
Mockse. PykoBoacTtBo ¢upMBI MpHHHMAET DELIEHHE O CO3NAHMH TpeX (HIHATIOB GHUpMEL B
Jpyrux ropojax. B cBs3M ¢ 5THM He0OXOAMMO BHECTH W3MEHEHHS B OpPraHW3alHOHHYIO
CTpYKTYpy. Ilpemnoxure BapuaHT OpraHH3alMOHHON CTPYKTYPBI, KOTOpHIH GyxeT Hamboiee
anekpareH cuTyanuu. ObocHyHTe CBOH OTBET. ,
20.  Yro cobol mpencTaBiseT AMBH3MOHANLHAA CTPYKTypa? [IpuBenure mpumepsl. Kakos
OCHOBHEIE I10JIOKHTENIBHBIC CTOPOHBI M HEJOCTATKHM 3TOTO THIA CTPYKTYPhI?

21.  dupma, YHCIEHHOCTH IepcoHana koTopoit 1000 yenorek, 3aHuMaeTCs IIPOM3BOACTBOM H
Npofakel KOHIHTEPCKHX M3enui. PYKoBOJICTBO (PMPMBI NPHHHMAET PelleHHe O BBIXOJE Ha
PBIHOK C HOBBIM I KOMITAaHMH IPOJYKTOM: YHIICAMH M CH3KaMH. B CBA3M ¢ 3TUM He06X0IHMMO
BHECTH H3MCHEHHS B OPTaHHM3alMOHHYIO CTPYKTYPY. IIpeanoxkunTe BapHaHT OpraHH3alHOHHOM



CTPYKTYPBI, KOTOPBIH OyneT Haubonee aneksaTeH cutyarmu. ObocHyite cBoil oteet. Hapucyiite
BO3MOYKHYIO CXEMY OpPraHH3allMOHHON CTPYKTYPEL

22, Pazpaboraiite KoHIeNMIO KAAPOBOH NOIHTHKH julst Komnanuu "["asnponm”.

23, PaspaboTtaiiTe KOHIENIMIO TIONOKCHHS 110 MPHBJIEUEHHIO TEPCOHANA JUIS KOMIAHHM
"T"azmpom’, :

24. Paspadotaiite 11 obocHyiiTe KOHIENIIMIO MPOrpamMMel 0OyueHHs Ul npernojasareneit u
corpyanunkos BIICCH.

2, Paspaloraiite KOHUETIHIO AHTHKOPPYIUIMOHHON MOJUTHKH KOMITAHWH.

26.  Msan u Iletp paboTaroT B MacTepckoii o nommsy o6ysH. VBan 3arpaunBaer 4 yaca Ha
TIOLINB Napbl CAaHIATHH H 8 YacoB — Ha MOIIMB Iapkl MOKACHH, a [leTp — cOOTBETCTBEHHO 8 H 4
gyaca. Ompenenute: 1. Kak BBIIS/IMT KpHBas IIPOM3BOJCTBEHHBIX BO3MOXHOCTEH WX
OTHOBPEMEHHOT0 TPy/a B TEYEHHE IIATHAHEBHON paboyeii Hemenu? 2. Kak H3MEHHTCS OJI0KEHHE
KPHBOH NPOH3BOJCTBEHHBIX BO3MOXKHOCTeH, ecmu Ilerp ocBouT HaBbiku MBana mpH momrmse
caHaanui?

27. Tlepenet u3 ExatepnnGypra B KanuHuHrpaz ¢ yueToM BCeX BPeMEHHBIX CONYTCTBYIOLIHX
3aTpaT COCTAB/IAET OIHH CYTKH, & I0€3/Ka Ha Ioe37e — MATh CYyTOK. buneT Ha moesq crout 4
THICSYH pyOniel, a Ha camoneT — 111 Teicsy pybineit. CKONBKO J0KeH 3apabaThiBaTh B JEHb
MEHE/KEP 110 MPOoJaXkam, 4To0bI C 3KOHOMMYECKOH TOUKH 3pEeHMS eMy ObLIo 6e3pa3IuiHo, KAKO
BU/I TPAHCTIOPTa BLIOpaTh NpH noe3ake B Kamuuunrpan?



