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CIIMCOK BOITIPOCOB K 'OCYJIAPCTBEHHHOMY HfOi"OBOMY

IK3AMEHY 38.04.02 <MEHEJI)KMEHT»

HAMIPABJIEHHOCTH (ITPO®UJIb) TIOATOTOBKU
«KOPIIOPATUBHBIA MEHE/[’KMEHT>»

CITMCOK BOIIPOCOB K NEPBOH YACTH SK3AMEHA:

1.1.  OOBEKT M HpeAMET CTPATETHUECKOTO MEHEKMEHTA.

1.2, Dpomrouus ctpareruyeckoro ynpasietus (o Ancodoy). TlpeanpuaaMaTensekuii
¥ IIPHPOCTHBIN THITBI TIOBEAEHHUS.

1.3. BHyTpeHHHe M BHEIIHHE IPYIIIbI BIMAHHASA HA EATCTBHOCTE KOMIAHHH.

1.4, YpoBHHM cTpareruu OpraHusaiuu. [IpUBEJEHHE B COOTBETCTBHE BO3MOJKHOCTEN
PBIHKA, HEeJeH W PeCYpCOB KOMIIAHWH KaK 11eJIb CTPATErHYECKOr0 MEHEIKMEHTA.

1.5, OcHOBHbIE TEOPHH KOPIIOPATHBHOTO YIPABJIEHHS.

1.6.  KopnopaTtupHoe ynpaBieHue: cyThb, QYHKINH, 331a40 H CIOCOObI peajM3aiuu.

1.7 MexXaHH3MBI KOPIOPATHBHOI'O YIIPaBIEHHS.

1.8, [lpemmymiecTBa M HEIOCTATKH OKCIIEPHMEHTATBHOIO METOJa M MeTOna
HabII0IeHHs TIPH HCCIIE/IOBAHUH CHCTEM YIIPABICHHS.

1.9.  TlpenmymecTBa ¥ HEDOCTATKH METONa aHATH3a MOKYMEHTOB M MeToda
COLIHOIIOTHYECKOT0 OMPOCa [IPH MCCIIEOBAHHH CHCTEM YIIPABIIEHUS.

1.10. Ilpumenenue oOIeHay4HBIX M CHENH(UYECKHX METOJIOB B MEHEIKMEHTE:
BO3MOYKHOCTH H OTPaHHYEHHS.

1.11. Cuma u cnabocTh HCMONB30BAHHA OKCIEPHMEHTATLHBIX METOIOB B HayKe
yIIpaBIeHHs.

1.12. Cuna 1 cnabocTh HCIIOIB30BAHHS TEOPETHYECKHX MOJIEIeH B MEHEKMEHTe.

1.13. Ponb cOUMOOrHYECKHX H SKCIEPTHBIX OMPOCOB B HAYKE YIIPaBIICHHS.

1.14. Mognens rpynnosoii nuHamuku b. TakMmena.

1.15. HacraBHHYeCTBO M KOYYHHT. Pasnuyus, NpeHMYIIECTBA H HEIOCTATKHA.

1.16.  OcobenHocTH MOBexeHHsS OH3HEC-TPEHHHTOB B OpraHH3allfH: NPEeUMYIOecTBa U

HCIOCTATKH.




1.17. Meroasl wu3y4yeHus: (EHOMEHA KOPIIOPATHBHOH KYyJBTYPhl YIPaBICHYECKOMH
HayKoii.

1.18.  Ilpupona u BUIBI U3JEPKEK IPOM3BOACTBA. Y IPABIEHHE H3AEPKKAMH.

1.19. KonkypeHntHas cTpyKTypa phIHKA.

1.20.  Ocobennoctu peiHka Tpyaa. Cripoc H MpeUioskKeHHe Ha PhIHKE TPYIA.

1.21. Tlposamnsl peiHka. Baemmmue s dexTsl.

1.22. Pone rocynapcTBa B NpPeOOTEHHH HENOCTATKOB PHLIHOYHOM cHcTeMbl. DHACKO
rocyaapcTaa.

1.23.  DBrouxeT u HajIoTH B PEIHOYHOM MEXaHU3ME.

1.24.  MexaHH3M IeATeTbHOCTH (DOHJIOB MPSIMbBIX HHBECTUIIHIA.

1.25. OcHOBHBIE THIIBI M Tallbl MAPKETHHIOBEIX HCCIIE/IOBAHMUI B KOPIOPALIHSX.

1.26.  Crparernyeckoe mianuposanue B Poccniickoii @enepaunn. OCHOBHbIE IIPHHIIHIIE!

H 3aJ1a4H.

CIIHUCOK BOIIPOCOB KO BTOPOH YACTH SK3AMEHA:

2.1. MapkeTHHroBble KOMMYHHKaLHH. CYIIHOCTS, UEIH, (YHKIHH.

2.2, OcHOBHBIE 3]IMEHTHI KOMIIIEKCa MAPKETHHTOBEIX KOMMYHMKALHI: TOCTOMHCTRBA
U HEJIOCTaTKH.

2.3, VHCTpYMEHTBI MHTETPHPOBAHHEIX KoMMyHHKauuit: ATL-peknama, BTL-pexiama.

2.4.  lloHATHE «JIENOBOrO ITHKETa)», NPABHIA M TPHHIHUILL 3aKOHBl OTHKH B
(hopmupoBaHIH OH3HEC-HUMU/IKA JIEIOBOIO YEIOBEKA.

2.5.  CoBpeMeHHBIH 3THKET KakK OCHOBOIOJNArAalOUIMH 30€MEHT B KOHIEHLHH
MEKJIMYHOCTHBIX OTHOLIEHUH.

2.6.  Junnomaruyeckue otHomenus. ITopsinok ux ycranosnenus. IIpHOCTaHOBIEHHE,
[IpeKpalieHye (pa3polB) AUIIOMATHIECKHX OTHOLIEHHMI.

2.7. llpuHIMOMaNbHAs CXeMa H OCOOCHHOCTH (DelepalbHOTO 3aKOHOIATENHLHOIO
npouecca B Poccun.

2.8, Tlpuxumnuancuas cxema u 0cobeHHOCTH (enepanbHOro 610KETHOTO TIpoLecca B
Poccun.

2.9.  TloHATHE KOPIIOPATHBHOM COIMATEHON OTYETHOCTH.

2.10.  Dramel pa3BUTHS KOPHOPATHBHOMN COLHATBHON OTUETHOCTH.

2.11. CrpyKTypa KOPIOPAaTHBHOIO CONMATLHOIO OTYETA.

2.12. CuctemMa u ee OCHOBHBIe cocTapistomie. OTpaHHYCHHS W BO3MOIKHOCTH

HWCITOJIB30BaHKs CHCTEMHOI'O aHalH3a IIPH HCCIIEIOBAHHH COLIHAIBHEIX CHCTEM.



2.13. HeoOX0omMMOCTh HCIONB30BAaHHA H OCOOCHHOCTH IIPUMEHEHHsS pa3IHYHbIX
Mozened Oprani3alMOHHON THATHOCTHKH B MEHEKMEHTE.

2.14.  OBocHoBaHHE MPUMEHEHHS PA3IHYHBIX CTPATETHH B YIIPABIEHHH KOHDITHKTAMH.

2.15. TlporHosupoBaHHe TIOBENEHHs COTPYIHHKA Ha OCHOBE H3YYEHHS €ro
TemnepaMmeHnTa. [[pumensemMbie METOIBL.

2.16. Oco0eHHOCTH TIPOTEKAHHSI BEPTHKANBHBIX, TOPH3OHTATBHBIX M CMEIIaHHBIX
OpraHM3alHOHHBIX KOH(IHKTOB.

2.17. ObecrieyeHne KayecTBa YIpPaBIEHYECKHX pEINCHHI HA 3TAle MOATOTOBKH K
BBIOOPY albTEPHATUB C MPUMEPAMH KOHKPETHEIX METOJIOB.

2.18. OoOecneyeHne kauecrBa YIPABICHYECKHX pEIIEHMI HA JTale COBEIAHHS IO
MPUHSTHIO PELIEHUS € IPUMEPAMH KOHKPETHBIX METOIOB.

2.19. Vupasnenyeckue pemeHHs — 0COGEHHOCTb IPYIIIOBOTO MPONEcca IPHHATHS.

2.20. MeronuKu cpaBHEHHs KOHKYPEHTOB Ha PhIHKE. AHAIH3 3aTpat KOHKYPEHTOB.

2.21. JluBepcuuKaLns U e€ CTpaTEerHUecKoe 3HaYCHHE.

2.22. Ilpurnuuns! kopnopatueHOro ynpasieaus ODCP.

2.23. Obuee cobpanne akinonepos. Coser aupektopos. [Tpapienue.

2.24. Omnpenenenne GOHIOB NMPSIMbIX HHBECTHIHI.

2.25. Onpoc Kak OCHOBHOM KOTHYECTBEHHBIH MeTOA c6opa MapKeTHHIOBOI
HHpOPMATHH.

2.26. Ouenka perymmpylomero BO3NEHCTBHA B OOOCHOBAHHH TIOCYIAPCTBEHHBIX

pelIeHHH.

3AJAHUS K TPETHEA YACTHU DK3AMEHA:

3.1.  IlpunuunuambHas cxemMa W OCOOEHHOCTH DPErHMOHANBHOTO 3aKOHOJATENHHOTO
nporecca B Poccun (Ha npuMepe KOHKpeTHOTo cyobekta Poccniickoit ®enepattin).

3.2, llpuHUMNHATBEHAS CXeMa M OCOOEHHOCTH PErHOHANBHONO GIO/KETHOTO IIPOLIECCa B
Pocenu (Ha mpumepe konkpeTHOTO cydBekTa Poccuiickoit ®eneparrum).

3.3.  Tlonpobyiite ompenennts HanGoIee BEPOSATHBIE KPH3HUCHEIE CHTyaluu AN CEeTH
MarasuHOB. BeipaboTaliTe peKoMeHIalHH Kak BeCTH ceOs MEHEIKepy, 4ToObI H3Be)arh 3THX
KPU3HCOB, M 4TO JeNaTh, YTOOBl MHHHMM3MPOBATE BO3MOXHBIM yIIep0, ecid NpoH30MLIA
 KPU3HCHAsI CUTYaIUA.

3.4. CocrtaBbre HCCIIeIOBATEIBCKHH Opud (TexHHyeckoe 3aaHue
HCCJICI0BATENECKOMY areHTCTBY) KOMIIAHHUH, 3aI1yCKaIOIIEH Ha PRIHOK HOBBIH MPOIYKT.

3.5, IlpoananusupyiiTe BO3SMOXHOCTH COLHAIBHOTO KOHCTPYMPOBAHHS PEATbHOCTH C

HCTIOJIB30BAHHEM TEXHOJIOTHH IPOBEICHUS HHAOOPMAIIMOHHBIX BOHH.



3.6, Ouenka MHAMBHIYambHBIX CTHJNEH o0yyenus B rpymme no cucremam: Ilacka,
Maptona, Xanu u Mamdopna, Konba. CocraBnenne rpynmoBoil KapTsl «CTHIEH 06yueHus» U
JHarHOCTHKA TPYIIIOBOH «CEH3UTHBHOCTH Y.

3.7.  OnummuTe MpeHMMyIIECTBA M HEJOCTATKH HACTABHHYECTBA M KOYUMHTa. B yem
3aKJIH0Yal0TCs NOTEHUHAIbHBIE OMTaCHOCTH KOyunHra? KakuMu HaBBIKAMH M KAYECTBAMH JOJDKEH
obazate Koy4, 4T0Obl M30eKaTh 3TMX OmMOOK? PacckakuTe, Kak pasHble MOJENH KOYYHHIa
MOYKHO NIPHMEHHUTD K Pa3IHYHEIM THIIAM PYKOBOIHTEJIS.

3.8.  OnummTe MHHH-IPOEKT CO3JaHHS CHCTEMBI OOYYEeHHS Ha TPEANPUSITHH HITH
opranusaluu cpennero macmraba (mo 500 paGornukos). Bel — MeHemkep 1no nepconany,
OTBETCTBCHHEIH 3a 00y4eHHe cOTpYAHHKOB. KakoBrl Balu nepBbie mars o co3IaHHi0 CHCTEMBI
00yuenns? ONHIIKTE BCE HTaAllbl CO3AaHHS NPOTPAMMBI H 0OBACHUTE, IOYEMY TOT HIIH MHOM 3Tarl
BAXKEH C TOYKH 3PEHHS OCTHIKEHHS [MOCTaBICHHBIX LelleH. [locTapaliTech He yIIyCTHTE HH OTHOTO
Ba)KHOTO JTara 0Oy4YeHWs W pa3sBUTHA COTPYIHMKOB. IIpoananmsupyiiTe, Kak cyliecTByloIee
KOPIIOpaTHBHOE yIpasjieHHe B POCCHH COOTHOCHTCS ¢ MHPOBOH NpakTHKOH. B uem cocTosT ero
crienuduyeckie 4epTel; cHOPMYIHPYHTE CHIbHBIE H Cabble CTOPOHBI PA3THUHBIX MOeNeit
KOPIIOPaTHBHOTO YIPaBJICHHUS.

3.9.  Kakue npeanocsUIKH CHCTEMBI POCCHICKOrO YIpaBlIeHHs MOTYT CIIOCOOCTBOBATS
MEpEXoay K COLMaNbHO  OTBETCTBEHHBIM  KOPIODATHBHBIM ~ HOPMaM  yIpaBieHHs.
[Ipoananusupyiite pazTHYHBIE OTEUECTBEHHBIC U 3apyOeKHBIE TEOPETHKO — METONOJOIHYECKHE
MIOIXO/IbI K MOHSTHIO COLMAIBHOM OTBETCTBEHHOCTH.

3.10. B uem cOCTOAT 0COOEHHOCTH KOPIOpALMH B CPaBHEHHH C JPYTHMH bopmamu
BEICHHS [IPEINTPHHAMATENBCKON IS TEIbHOCTH?

3.11. Ha nepsom 3acefanud BHOBb H30pPAaHHOrO COBETA [HPEKTOPOB OTKPBITOrO
AKIIHOHEpHOTo 001ecTBa «PaccBeT» H30paH KOMUTET 10 ayAMTY B KOJIMYECTBE 3 uenoBek. M3 Hux
ZBa 4YieHa SBISIOTCA HCIOJHUTEIbHBIMH JUPEKTOPAMH, & MpeacefarTeib KOMHTETa —
HercnonHuTenbHbM. [Ipencenatens komMuTeTa 10 ayauTy paspaGoTan miaH NepBOOYEPEIHBIX
MeponpuaTuii KoMuTeTa, KOTOPBIH BKIIIOYACT:

- IPOBECTH MPOBEPKY JEATENbHOCTH PeBH3HOHHOM KomMuccun O0mecTBa;

- pazpaboTrark peKOMEH/IAHH COBETY AUPEKTOPOB O pazMepax BO3ZHATPAKICHUI wieHaM
COBETa THPEKTOPOB;

- 3aK/IIOYMTH JOTOBOP C BHEIIHUM ayJIHTOPOM:;

- XOJaTaHCTBOBATE IIEPE COBETOM MPEKTOPOB O BKMOYeHHH B KOMHTET IBYX SKCIIEpTOB

10 HHAHCAM U3 HE3aBHCHMON KOHCAITHHTOBOH (HPMBEL.



OrennTe COOTBETCTBHE COCTaBAa KOMHTETA I10 aYIMTy TpeOOBaHUAM 3aKOHOIATENLCTBA H
Kozekca KoprmopaTHBHOTO NOBeJEHHs; OLEHHTE KAXKIBIH MyHKT Iana paboTsl KoMutera mo
ayJIUTy U 1alTe CBOH KOMMEHTAPHH.

3.12.  Ilpu ouenke yposHs koprioparueHoro noenenus B OAO «PaccBer» peiiTuHIoBoe
areHTCTBO «llepemexrupay ykaszano B cBoeM 3akimoueHuu: «OTCYTCTBHE KOMHTETOB COBETa
TUPEKTOPOB, B OCOOCHHOCTH KOMMTETA IO aYIHTY, PaCIleHHBAETCsS KaK HEraTHBHBIH (axTopy.
Hcxons w3 pesynbTaToB OLEHKH ypOBHﬂ KOpIIopaTuBHOro nopeneHus B Obmectse, CoBeToM
AUPEKTOPOB OBLIO PELIEHO CO3AATH KOMHTETEL. PaspaboTky monoxennust «O KOMHATETE TI0 ayIHTy »
COBET JUPEKTOPOB mopy4ni PeBusuonHo# kxommccun oOmectsa. Hu ycraBoMm obmectsa, Hu
nonoskeHreM «O CoBeTe TMPEKTOPOBY CO3/[AHIE KOMUTETOB HE MPE/yCMOTPEHO. UHCIEHHOCTD
coseta qupekTopoB OAO «Paccrer» - 7 yenosex.

Kakue neficTBus B TaHHOH CHTyallu JIOJDKEH NIPHHSTH COBET AHPEKTOPOB IUTS CO3IAHHS
KOMHTETOB? CKOJIBKO M KaKWe KOMHTETHI 11eIeCO00Pa3HO CO31aTh, HCXOAA M3 PEKOMEHIALHIA
Konexca xoprnopatBHOro nopefeHnss H KOHKPETHOH cuTyauuu? OUEHHTE pELICHHE COBETa
JUPEKTOPOB O CO3/IaHMHM KOMHTETOB.

3.13. OxapakTepusyHTe OCHOBHBIC KOMMYHHKATHBHbIE Oapbepbl B OpraHH3aIHH.
Obo3HaubTe WX THIBI M MYTH HX NPEOJOJICHHA B J€IOBOM OBINECHHH; KAKHE OCHOBHbBIE MOIEIH
BBIIEJIACT COBPEMEHHAs OTe4YeCTBEeHHAs U 3apyOexHas nuteparypa. Kakosa pons o6paTHOit cBsi3u
B IeJIOBOH KOMMYHHKALIHH?

3.14.  IlpoanamusupyiiTe COCTOSHHE AEHEKHOTO PHIHKA: IMHAMHKY POIEHTHBIX CTABOK,
YICNBHBIA BeC KPaTKOCPOYHBIX KPEIUTOR.

3.15. Ilpoanamusupy#iTe aKTyalbHOCTh OAHKOBCKOTO KPEIHTA B HHBECTHIHOHHOM
Npolecce Ha COBPEMEHHOM 3Talle 3KOHOMHYECKOTO pa3BuTHsA PD.

3.16. Tlpoanamusupyiite B3aumopeiicteue LB P® c¢ GromkerHoll cucremoii PD u
KOMMeEpYECKUMH DaHKaMH.

3.17.  CrymenTsl IOJDKHBI CAMOCTOSITENBHO (Ha BRIOOP) CO3MATH 3 U3 CIIHCKA CIEIYIOIHX
JIOKYMEHTOB: TECT Ha JINYHYIO OPraHH30BaHHOCT; IMYHOE pe3foMe; rpad)MK KCIIEPTHBIX OLEHOK
JIENIOBBIX H JTHYHOCTHBIX KA9€CTB MEPCOHANA; ONPOCHBIH JIMCT IKCIEpTa Ul OLEHKH IEIOBBIX H
JUYHOCTHBIX KaueCcTB pabOTHHKA; [JE/IOBOE IHCBMO B KAJPOBOE AreHTCTBO; HOJKHOCTHAS
HHCTPYKIIMsA MEHEDKEPA IO TIEPCOHAITY.

3.18. CocCTaBHTE COIMONOIHYECKYIO AHKETY, WCIONb3Ys Pa3THUHbIE THITEI BOIIPOCOB,
KoTOpas II03BONMT ONEHHUTh HAM TpH NpHeMe Ha paboTy MpojaBla CETEBOTO
IPOJIOBOTNIECTBEHHOr0 Marasuua. OOs3aTelbHBIC THIBI BOIPOCOB, HCHOMB3YEMBIX B aHKETe:
OTKPBITBIC M 32KPBITHIE; TONY3aKPBIThIE; albTCPHATUBHBIE M HeaTbTEPHATHBHBIE, BOMPOCHI O

(hakTax; BONPOCHI O 3HAHMH; BOIPOCEI O MHEHMH; BONPOCHL O MOTHBaX. B aHKeTe MOXKHO



HCII0JIb30BATh Kbl HOMUHAJIBHEIE H TOPAIKOBBIE.

3.19. Cocraute 3 3Tama gMCTa SKCIEPTHOrO ompoca 1o meroay Jlensdu Ha TEMY
CO3/1aHKs HOBOTO aKceccyapa Julsi KoMnbioTepa. [Ipu cocTaBneHHH JHCTa 9KCIEPTHOrO Ompoca,
HCMOTIB3YHTE B KadecTBe oOpaslia HIXKechenyuyro Tabmuimy. CMBICIOBBIE OIOKM H HX
COCTaBJIAIOIIME; IKATBHBIC OLEHKH; COAEPIKaHHE KOMMEHTAPHH OTIPENEIHTE CAMOCTOSTEILHO U
oOocHy#Te. 3amoNHeHHe BCEX fYeeK M MX [MOSACHEHHE SBNSETCS 06A3aTeIbHBIM YCIOBHEM
BBINIOJTHEHHS 3a/JaHHS.

Kputepun Br1bopa oTeNs 1715 MOPCKOTO OTIbIXa MOTPEOHTEISIMU SKOHOM - KJacca

banszoct | Mudpactpykty | Tpaucnoptd | Opranmsan Bonpocei Kommentap | Cymma
b K pa as us nutaHus | Ge3onacHoc HH dannos
MOpIO pasBNEYEHU | JOCTYNHOCTh TH aKcmepT
a

Hpanos 1 2 3 4 5

IMetpos 5 5 5 5 5

Cunopos 5 4 3 2 1

Cpennnii

nokazare

J1b

BJKHOCTH

(akTopa

3.20. Ompenenure 3Tanm XH3HEHHOTO IMKJIA OPraHM3alMH O Mojend M. Anmseca u
obocHyliTe CcBOWO THMOTe3y (BHIOOP KOMIAHHWH CTYAEHT OCYIIECTBIISCT CaMOCTOSITEIIBHO ).
BeizenuTe MHIMKATOPBI UL COOTHECEHHs BLIODAHHOH KOMIMAHMH C OIPEIENeHHBIM 3TaroM
KM3HEHHOIO LHKJIA U 000CHYHTe cBOH BBIOOD. OMHIIKTE OCHOBHBIE 3TAIlbl JKU3HEHHOTO LHKIA
KOMITaHHH, KOTOPhIC yiKe OBLIH NMPOHIEHBI €10. BhIIBHHBTE THIOTE3y, KAKHM 00pasoM OyieT
BBITIIAZIETE KOMIIAHUS Ha IOCJIENYIOIHMX JTallaX CBOETO JKH3HEHHOTO IHMKJIA H KaKHE COOBITHS
BBICTYIISIT HHAHKAaTOpaMH Hayajla M KOHIIA 3TATloOB.

3.21.  IlpoananusupyiiTe NesTeIHOCTD KPYIIHON MEXKIYHAPOIHOM KOMIAHUH, OJHOTO H3
THIEPOB MHPOBOTO PBHIHKA MOTPEGHTENBCKUX TOBAPOB, BBIXOALIEr0 HA POCCUHCKHH PBIHOK ¢
HOBBIM BHIOM TOBapa. C KakHMH BHIaMH DHCKOB M BO3MOXHOCTEH OHa CTOJIKHETCS Ha
OTEYECTBEHHOM pBIHKE. B KadecTBe OCHOBBI CBOGTO OTBETA HCIONL3yHTe Momenn PESTLE —
ananuza, SNW — ananuza 1 SWOT— ananusza.

3.22. KpynHas MexIyHapoIHas TOProBas KOMMAHHS, OJMH KPYHEHIIHX B MHpE

ONEpaTopOB PO3HUYHBIX CETCH, CTPEMMTCS YBENHYMTH CBOIO MO0 HA POCCHHCKOM
NOTPEOUTENECKOM phiiKke. CHOpMyTHpYiiTe LIt Hee BO3MOKHOCTH pealH3allyH Pa3IHYHBIX

OTANOHHBIX CTpaTeru pasBuTHs OusHeca, cormacHo Monemn ®. Kotnepa. [Tpoanausupyiite ux



JIOCTOHHCTBA M HENOCTAaTKH, @ TAKXKe BEPOSTHOCTH PealM3allld B YCIOBHAX COBPEMEHHOTO
COITHATIBHO - 9KOHOMHYECKOT0 KpH3Hca B Poccun.

3.23. Cwmonmenupyiite KOHOIMKTHYIO CHTYalHIO B OpPTaHM3alMyd W TOKAKHUTE
BO3MOXHOCTH IIPUMEHEHHs MoieparopoM metoza "Kaprorpadus kondaukra'.

3.24. Bocmpou3BeMTE BECOBBIE 3HAYEHMS KPHTEPHEB PoccHiickoll HALMOHATBHOM
Mozens 1€710BOr0 COBEPIIEHCTBA M COMOCTABBTE PE3YIBTATHl OLECHKH JBYX BO3MOIKHBIX
KanjuaaroB Ha lIpemuio KagecTsa, pa3snuyaromixcs 10 TaHHBIM KPHTEPHSIM.

3.25. PaspabotaTh THNOBOW ONpPOCHBIH  JHCT (aHKeTy) JuUIi  aHKEeTHPOBaHHs
pecnonieHToB. Llemb- c6op uudopmanmi 06 yHOBIETBOPEHHOCTH MOTPEOHTENS KAauecTBOM
NPEOCTABIAEMBIX YCIIYT (HAPUMEp, YCIYIH OTeN).

3.26. CocTaBHTB IMJIaH MapKETHHIOBBIX HCCIEI0BaHHWi 10 3arpocy  3aKa3ymka
(yHHBepcHTETCKas cTonoBast). Llenb HMCCaeOBaHHS - BHIABICHHE NPHYHH COKpaILEHHS
KOJIHYECTBA [TOCETUTENIEH CTOIOBOH.

3.27. Bribepute moOy:0 TOBAPHYIO KaTEropHIO (HOrypThI, KOHIUTEPCKHE W3/IEITHSL,
ABTOMOOHIIH, KOCMETHKA H T.J.) M HECKOJBKO KOHKYPUDYIOUIMX OpEHAOB B paMKax JIaHHOI
TOBapHOH  KkaTeropuu. OUHMIIMTE TO3MIHH 95THX OpeHmoB. Kak ykasamHble Openbl
«OTCTPAHBAIOTCA» OT OPEHOB-KOHKYPEHTOB?

3.28.  OnuiuMTe KOMMYHHKAIIMOHHBIE CTPATErny 2-3 KOHKYPUPYIOLHX OpEeHII0B OJHOMH
TOBapHOH KaTeropuu. Kakum 00pa3oM KOMMYHHKalHMOHHBIE CTpATEruu «IOATBEPIKIAKOT»
MO3HIHOHMPOBaHHE OpeHI0B?

3.29. llpe/tokuTh COOCTBEHHYIO IIOLIArOBYIO MOZENb paspaGoTKH 1 3alycka
BBIMBILITICHHOr0 Opena X (ToBapHas KaTeropHsi Ha BHIGOP CTYJEHTa).

3.30. B ropone H. myrem mpeoGpasoBanus KoMMepUecKoii OpraHu3aluy OBUIO CO3TaHO
aKIMOHEPHOE 00IIECTBO PabOTHHKOB (HAPOAHOE MIPEANPHUSITHE). [Ipu ero cospanuu Ha cobpasuu
aKIMOHEPOB OBUIO IIPHHATO PSIT PEIICHHH:

- BBIYCTHTE 15% NpUBHIETHPOBAHHBIX AKIIUI;

- HOMHMHAJIPHAS CTOMMOCTh aKnui OyzxeT pasHa 20% MHHHMAIBHONO pa3sMepa OILIATEHI
Tpyna,

- B pyKax OJHOTO aKUWOHEpPa MOTIYT HAXOIMTBCS AKIHH, HOMHHAIBHAS CTOMMOCTE
KOTOPEIX HE TIPeBBIIacT 3%:

- aKIHMH HAPOHOTO NPEANPUATHS HOMHHAIIBHAS CTOMMOCTE KOTOPBIX He MpeBkImaet 50%
YCTaBHOI'O KaluTana, MOryT OBITh IIPOJAHEI JIHLAM, He paboTalOMM Ha TPEATIPHATHH;

- IPHHIMIIOM rOJOCOBAHUS HA OOMIMX COOPAHUS aKIMOHEPOB ABJISETCS «OIHH aKIHoHep
— OZIHH TOJIOCY;

- HaOMrOaTeILHBIH COBET HBGHPaETCﬂ CPOKOM Ha TpH roja;



- TeHEpaJIbHbIH JAHPEKTOp M30MpaeTcs CPOKOM Ha IAThb JIET, MOBTOPHOEe W30OpaHHe He
JIOITYCKaeTCs;

- 4YJeHaMM PEBH3HOHHOM (KOHTPONBHOH) KOMHCCHHM MOTYT OBITh Kak pabOTHHKH
aKLMOHEPE! TaK H HeaKIHOHEPEI.

JlaiiTe FOpHANYECKYIO OIEHKY NPHHSATHIM PEIICHHSIM.

3.31. AxuuonepHoe 0OLIECTBO, YCTaBHBIH KamkTal KOTOPOTO COCTOMT u3 23%
NPHBHIICTHPOBAHHBIX aKiui 1 77% OOBIKHOBEHHBIX, BBIITYCTHIIO AOMOTHUTENBHBIH TaKET aKIHii,
KOTOPEIH MPHOOpe. 0/1MH M3 aKLHoHepoB AaHHOro odmecrea — OO0 «BIIB». B cymme 000
«BIIB» crano obnanath 43% oOBIKHOBEHHBIX U 4% NPHBHIETHPOBAHHBIX aKiHil. CKONIBKO aKLHit
HeobxoauMo erte npuodpect OO0 «BIIB» 115 TOTO, YTO ABIATHLCA «MATEPHHCKHAM ) OOIIECTBOM
10 OTHOIIECHHIO K aKIIHOHEPHOMY 001IeCTBY?

3.32. HasoBuTe BCe 3aKOHHBIE CIIOCOOBI NPUOOPETCHHS CTATYyCOB «IOYEPHEE) W
«3aBHCHMOE» 00ILECTBO.

3.33. Ilpusectu npuMepsl NpHMEHEHHA Ha MPAKTHKE IPOLECCA NPHHATHS PElleHH B
YCIIOBHSIX HEOIIPEIEJICHHOCTH; TPAKTHYECKOTO MPUMEHEHHS «IHIEMMBI 3aKIIOYEHHOTOY.

3.34. llpuBectu mnpuMepbl IIPHMEHEHHs Ha TPAKTHKE 3-X CTpaTerHil YNpaBieHHs
PHCKOM.

3.35. 3amonnute TabAMIly, yKa3aB NpeHMyINECTBA M HEJOCTaTKH cOOpa JaHHBIX

[TOCPEACTBOM HCIIOJIB30BAHHA pPa3/IMYHbBIX METOJ0B OIIpOCca.

Meton onpoca [ocronnctBa Henocratku

Tenedonuslit ompoc

WuTepuer-onpoc

WuauBiIyansHOE HHTEPBEIO

['my6uHHOE HHTEPBEIO

[IuceMeHHBIH OMpoc




